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GRAYSON COUNTY SPECIAL EDUCATION SSA
MINUTES

October 22, 2025

1. The meeting was called to order by Jeff Russell at 9:32 a.m.  The meeting was held at Grayson County College located at 6101 Grayson Dr., Denison, TX 75020.
2. 
Members Present: Josh Weger (Bells), Matt Davenport (Collinsville), Brandon Enos (Gunter), Jeff Russell (S&S), Tiffany Francis (Tom Bean), and Josh Ballinger (Tioga).

Members Absent: Kevin Wilson (Howe), Ryan Harper (Whitesboro), and Brian Garner (Whitewright)

2.   Guests- No guests were present.	

3.  Minutes from the September 17, 2025  board meeting were reviewed. A motion was made by Matt Davenport and seconded by Brandon Enos. The motion passed 6-0.	 

 4.  Director’s Report  
· Ms. Russell reviewed Co-op classroom updates.
· SB 12 was reviewed, and updates were given.
· The SMRT questionnaires were discussed and reviewed for the upcoming SMRT on-site visits.
· The TEA Cyclical Review guide was reviewed. Dyslexia updates were noted.
· Video recording in special education settings updates were reviewed.


5. Budget
	The monthly budget was reviewed. A motion was made by Josh Weger and seconded by Josh Ballinger
	To approve the monthly budget. The motion passed 6-0.
   	A budget amendment was proposed to accept donations received to fund cameras in our Co-op buses. A 	motion was made by Brandon Enos, and seconded by Matt Davenport. The motion passed 6-0.

The Board went into Closed Session in Accordance with the Texas Open Meetings Act, Section 551.074 from 9:52-10:05 a.m. to discuss the personnel consideration of Pam Roberts’ contract.

The Board accepted the resignation of Pam Roberts.
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6. The meeting was adjourned at 10:06  a.m.
	
	





















